






























































• Resolution on Tobacco, calling for a ban

on smoking in all EU public places

including public transport

• A position paper on ‘Access to health

care, for undocumented migrants’, in

which all physicians are to provide

appropriate care for undocumented

migrants and for Member States to adopt

strategies to assist doctors in providing

this care.

• Resolution on mental health and well

being, advocating individual Member

States to engage in a public discussion on

the issue in order to effect change through

the development of action plans targeting:

— Prevention in depression and suicide

— Mental health in youth and education

— Mental health in workplace settings

— Mental health of older people

— Combating stigma and social

inclusion

The IMO has been active in initiating public

awareness and strategies for the prevention of

suicide with the publication of the IMO Position

Paper on Suicide Prevention in September.

European Union of Medical Specialists (UEMS)

In April UEMS celebrated its 50th Anniversary

in Brussels. This meeting focussed

particularly on specialist issues regarding the

EWTD and cross border health care. The

Directive on the Recognition of Professional

Qualifications was also highlighted at the

meeting, with a review of progress since the

Directive coming into force in October 2007.

This continued to be monitored throughout the

year. One of the significant outcomes of this

meeting was the establishment of an eHealth

Working Group.

The eHealth Working Group was established to

further investigate and develop concepts and

practicalities pertaining to eHealth. The

specialist bodies that operate within the UEMS

will have much to contribute to the

development of eHealth practices and

standards as the discussion materialises into

solid initiatives and policies. Prof. Cillian

Twomey is currently taking a lead role within

the group, and 2009 will see the emergence of

a clear agenda for the eHealth Working Group.

The CME/CPD working group is continuing to

make good progress on their project of

investigating the various policy papers that

deal with professional development and the

accreditation standards across the European

Union. Other projects that the CME/CPD

working group are looking to include are:

• Criteria for e-learning accreditation

recognising the increase of electronic

education materials;

• Collaborating with international bodies to

developing a common glossary of key

terms in CME/CPD;

• Ensuring information on CME/CPD

programs in all European countries is

current.

The IMO is in full support of developing a

standard of quality in CME/CPD in order for

doctors in Ireland to further their knowledge in

their chosen specialties, and for these

qualifications to be recognized throughout the

EU.

UEMS also investigated training across the

specialties, and issues associated with varying

training structures throughout the EU.

Inequalities in access to postgraduate training

identified throughout the EU were also

examined in the hope of eventually

harmonizing training experiences throughout

the EU.

The Quality in Patient Care group has been

collaborating with the speciality boards on

their experiences in working within guidelines

specific to their field. They will be reviewing

the information gathered in 2009 in order to

recommend guidelines within each speciality.

The main focus of this group in 2008 was the

capture of information from particular countries

in regards to specialists working in hospitals.

It is hoped this information will provide a better

understanding of different funding structures

and practices of specialist employment and

functionality within varying health systems in

the EU.

European Union of General Practitioners
(UEMO)

The IMO greatly contributed to the negotiating

power of UEMO with the CPME and the UEMS

by successfully incorporating it as a Belgian

AISBL (charity). The full extent of this

achievement will be measured in 2009 when

the international meetings begin in earnest.

However, the presidency is yet to determine if

a permanent secretariat in Brussels is

necessary, or if the current rotating presidency

will remain.

Following on from the 2005 Directive on the

Recognition of Professional Qualifications,

UEMO is seeking to have the role of General

Practice recognised as a speciality. Although

automatic recognition of medical specialities is

currently granted between EU countries,

General Practice sits outside this directive.

The IMO has taken a lead role in progressing

this issue within the EU and has lobbied Irish

politicians to take up this cause.

The Equal Opportunities Working Group has

also assisted with this issue by participating in

co-meetings with the Specialist Training

Working Group to ensure maximum

participation and collective power in

progressing this matter at an EU level. A six

point plan on the topic will be discussed at the

next General Assembly meeting of UEMO in

2009.

Discussion on Continuing Medical Education

for General Practitioners has progressed

through the sourcing of information regarding

programs from member states. Issues such as

funding, compulsory further education and

innovative programs around the EU will be

investigated to identify areas of improvement

for CME.

A matter of priority for UEMO has also been

the topic of antibiotic resistance, and the

significance that this issue has with Consumer

Advertising and the promotion of certain

antibiotics. Much work has also been done in

drafting papers on topics such as Family

Violence, the use of medicines in children and

young people, and Quaternary Prevention –
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the prevention of health problems caused by

over-treatment.

UEMO is also addressing the administrative

functions within General Practice, and the

characteristics of staff employed in front line

service. This is hoped to identify best practice

within the EU, and to discover possible ways to

encourage students into General

Practice/Family Medicine.

Permanent Working Group of European
Junior Doctors (PWG)

Further to the 2007 discussions of the PWG

regarding its future status, the IMO has formed

a working group with the Dutch and British

Delegations to pursue the incorporation of the

PWG to ensure its bargaining powers with

other European Medical Organisations.

The EWTD dominated discussions within the

EU, with particular reference to its effect on the

role of the junior doctor as discussed earlier in

this report.

Ireland has been invited to host a meeting of

the PWG in October 2009 and we look forward

to welcoming our colleagues from across

Europe.

World Medical Association (WMA)

The General Assembly meeting in October

took place in Seoul, Korea. Dr Dana Hanson

from Canada was elected President for

2009/10 term.

Decisions made at the WMA General

Assembly:

• Resolution on the Economic Crisis:

Implications for Health

• Statement on Reducing the Global Burden

of Mercury

• Resolution on Poppies for Medicine

Project for Afghanistan

• Declaration of Seoul on Professional

Autonomy and Clinical Independence

• Statement on Reducing Dietary Sodium

Intake

• Resolution on Collaboration between

Human and Veterinarian Medicine

Conclusion

The IMO remains committed to its role in

European and World medical bodies and will

continue to promote policy development and

support the role of the doctor.
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IMO Financial Services

Dr Martin Daly, Chairperson

IMO Financial Services Board

The following were members of the
Board of Directors during the year:

Dr. Martin Daly, Chairman

Mr. George McNeice, Managing Director

Mr. Michael Marsh, Secretary

Mr. Leslie Buckley

Mr. Patrick Dineen

IMO Financial Services was established to

seek out – and offer to IMO members – special

financial products and services to meet their

needs. During the year, IMO Financial

Services continued to provide a valuable and

professional service to our members.

The ranges of product and services available

has been extended and enhanced.

Pensions

The continued strong interest in our pension

planning services is a result of the combination

of independent advice, reduced commission,

excellent allocation rates and the professional

personal service provided.

14 pension planning seminars were held

throughout the country in the months of

September, October and November 2008.

They were all very well attended and almost

500 members availed of our unique and keenly

priced pension services.

Changes in legislation a number of years ago

allowed IMO FS to provide the option of

additional voluntary contribution facilities

through PRSA contracts. This provides a

much broader choice for members who wish

to make additional pension contributions.

Group Life Scheme

Our Group Life Scheme continued to be

popular with members. One of the purposes

of the scheme is to enable doctors to obtain

cover on favourable underwriting terms. In

particular, from time to time, we can obtain

cover for doctors who might not be able to

obtain it otherwise.

In July 2008, we offered our existing members

of the group life scheme an increase in cover

from 125,000 to 150,000 per unit without

any requirement to provide additional medical

information. This offer was very well received

with 90% of the members of the group life

scheme accepting the additional cover.

Income Protection Schemes

We operate group disability schemes that are

designed to provide income in the event that a

member is unable to work due to accident or

illness. Cover is available up to the age of 65

and new entrants to the scheme must apply

before attaining the age of 54. The schemes

are available to provide cover to GPs,

consultants, public health doctors and hospital

doctors. The maximum level of cover under

the schemes is 60,000 per annum.

Waiver of Premium Scheme

The Waiver of Premium Scheme was

established to cover doctors’ contributions to

the GMS Superannuation Scheme in the event

of disability. The scheme is open to new

members and again new entrants must apply

before reaching the age of 54.

Property Investment Schemes

We offered our members the opportunity to

invest in a German Property Syndicate during

2008. It was available both as a direct

investment and as a pension investment which

gave our members an excellent opportunity to

expand and diversify their investment and

pension portfolios.
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Individual Consulting Service

A full complement of financial consultants

allows us to provide a comprehensive review

service to our members. Our continued

relationship with BDO gives us access to their

professional and highly regarded tax and

wealth management team.

BDO continues to discount its fees for IMO

members and gave several presentations in

IMO House and at last year’s AGM, where they

also conducted tax advice clinics.

Mortgages & Practice Development

We continued to assist members to purchase

both family homes and residential investment

property throughout the country with over 15

million in loans issued during the year.

Our practice development package remains

one of the most competitive in the market, with

100% finance still available, subject to

application for members who wish to acquire

or develop medical centres or private rooms.

The application process is extremely

straightforward and lacking in red tape.

Individual Products

Many of our members supplemented the Life

& PHI cover available under the group

schemes with individual products arranged by

our financial consultants with various

insurance companies.

The new Doctor’s Income Protection product

which we negotiated with Friends First was

launched during the year and this allowed us

to provide increased benefit levels and

guaranteed increases in cover to our

members.

Other Products

We continue to offer household, surgery, travel

and motor insurance through Jardine Lloyd

Thompson and unsecured personal loans

through Friends First. We have also provided

an on-line loan application facility via the

IMOFS website which is attractive to our

members.

Communication

We issued a number of E-zines during the year

and this means of communication proved

popular with our members with an excellent

response to every edition. We will continue to

issue a monthly E-zine to our members to

ensure that they are kept up to date with topics

of relevance as well as information on our

products and services.

We conducted a number of wealth

management, property and retirement

planning seminars during the year. We also

conducted many hospital presentations,

clinical society presentations and group

practice meetings.

Conclusion
During the past year, IMO Financial Services

has assisted over 800 members with individual

products ranging from pensions, investments,

mortgages, loans, and individual protection

products. We have enhanced our product

range and provide a personal, confidential and

professional service. We are gratified at the

very high level of satisfaction among members

who have used the services of IMOFS.



Medisec is the only Irish Independent non

profit-making company with the objectives of

providing General Practitioners with

• A high quality Advisory and Mediation

Service

• A Fair deal in Professional Indemnity.

The Medisec product is unique in that it
is an insured non-discretionary
contract.

• A GP integrated Risk Management

process facilitated through Newsletter

publications, a continuously updated

website together with Risk Management

presentations.

Subscriptions paid by general practitioners will

be used exclusively for services to general

practitioners.

Medisec is a single-agency intermediary with

Allianz Plc and is regulated by the Financial

Regulator.

The Board of MEDISEC is comprised of

medical practitioners and professionals in

other areas who combine to provide the

highest standards of service for medical

practitioners.

Medisec in conjunction with it’s Insurer, Allianz,

has a GP Advisory Panel which defines and

keeps current a definition of the range of

services normally provided by a General

Practitioner and it also provides advice and

expertise in relation to what is involved in

certain treatments and procedures and the

clinical implications involved. The Medisec GP

Directors also advise and support Medisec

and it’s members in relation to on-going

Claims, Advisory and Mediation cases.

The membership of Medisec has grown to a

level of 975. This contrasts with the initial

membership under IGPIMAS in July 1992 of

less than 250 members.

The Advisory Service provided by Medisec

Ireland Limited is availed of by over 30% of

members annually and feedback indicates a

high level of satisfaction with the response time

and quality of assistance offered. It is worth

noting that only a small number of enquiries

result in claims.

On retirement at normal retirement age (sixty-

five), having been a member of the Scheme for

a continuous minimum period of ten years

immediately prior to reaching the age of sixty-

five years, members will be entitled to an

extended reporting period after the expiration

of the policy i.e. Tail Cover. No Additional

Charge will be levied against retired members

for this cover which will be funded by Medisec.
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MEDISEC

Board of Directors

Mr Des Lamont, Chairman

Ms Dorothy Collins

Dr Larry Fullam

Mr Hugh Governey

Dr Mary Gray

Dr Liam Lynch

Mr George McNeice

Staff

Mr Pat Mahony, Chief Executive

Mr William Crean, Financial Controller

Ms Suzanne Browne, General Manager

Ms Antonella Toselli, Member Services

Administrator

Ms Sarah Keegan, Advisory Co-Ordinator.
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Mission Statement

The role of the IMO is to represent doctors in Ireland
and to provide them with all relevant services.
It is committed to the development of a caring,
efficient and effective Health Service

2008 —

2007 —

2006 —

2005 —

2004 —

2003 —

2002 —

2001 —

2000 —

1999 —

1998 —

1997 —

1996 —

3500 4000 4500 5000 5500 6000 6500

The IMO recorded a membership figure of

6173 reflecting increases across most

categories particularly among Consultants,

General Practitioners, and NCHDs.

The membership unit regularly contact

members to update their details by post or by

telephone and the response to these updates

is excellent. For the membership unit, the

capacity to keep up to date with all of

members details is enhanced through

notification to the IMO of contact changes as

soon as possible. Of equal importance, as

their career progresses, is that we are kept

informed of their new position. This helps us to

provide them with relevant information and

materials that they may find of benefit.

We now have a membership enquiry form on

the IMO website for the convenience of our

members for any enquiries or changes they

may have to their membership.

Emailing and SMS texting has become a vital

way of communication for IMO members. SMS

texting is used to some categories of doctors

regarding meetings and proved to be very fast

and effective.

The IMO are looking forward to having our new

IT system early 2009 to further advance our

Organisation in every aspect.

Our Intern Information nights, which are held

every year, were again very successful in

2008. These meetings are held in Dublin, Cork

and Galway and the events were well

attended. The success of these events is

critical to the long-term development and

strategy of the Irish Medical Organisation.

This year also seen an increase in our medical

student membership

Members are reminded that they can pay their

annual subscription by the following payment

methods:

• Annual Cheque

• Direct Debit monthly/annually

• Credit card annually

• GMS via the Primary Care Reimbursement

Service (GPs only)

2008 – 6173 2007 – 6037 2006 – 5978 2005 – 5964 2004 – 5815 2003 – 5762 2002 – 5710
2001 – 5208 2000 – 5008 1999 – 4359 1998 – 4241 1997 – 4103 1996 – 3632

6173

6037

5978

5964

5815

5762

5710

5208

5008

4359

4241

4103

3632



In 2008 there were 10 issues of the Irish

Medical Journal. During the year there were

10 commentaries, 14 editorials, 61 original

papers, 11 case reports, 9 short reports,

6 occasional pieces, 17 letters to the editor,

5 research correspondence, 2 supplements.

In addition there were sections on IMO news,

pieces of poetry and book reviews.

We published a series of editorials on

neurological conditions to mark the tenth

anniversary of the Irish Institute of Clinical

Neurosciences. The contributors were C

Keohane, V Patterson, DF O’Brien and M

Hutchinson. The subject matter included

neuropathology, telemedicine in neurology,

epilepsy surgery and multiple sclerosis.

A number of the papers generated widespread

debate. O’Carroll and O’Reilly highlighted the

flaws in the current medical card review

system-‘There’s a hole in the bucket, an

analysis of the impact of the medical card

review process on patient entitlement to free

health care’ . The study reported that in a two

and a half year period 1489 patients in the

authors’ practice had their medical cards

removed because of non-return of re-

application forms. This placed vulnerable

groups such as the homeless, asylum seekers

and travellers at risk.

Savage et al produced a valuable audit of the

services available for children with diabetes-

‘Services for children with diabetes’. There are

2014 children with diabetes in Ireland. They

are managed across 19 centres. They are

cared for by 29 paediatricians consisting of 5

paediatric endocrinologists, 9 paediatricians

with an interest in diabetes and 15 general

paediatricians. A major problem is the paucity

of support services. The caseload per

dietician is 416 children and the caseload per

dietetic nurse is 162 children.

Horgan et al documented the decline in the

number of sterilisations due to the introduction

of the Mirena coil- ‘The decline of laparoscopic

sterilisation’. In a 5 year period the sterilisation

numbers decreased from 2566/year to

910/year while the number of Mirena coils rose

from 4840/year to 17077/year.

Ukpete et al described the seat belt sign and

its significance- ‘The seat belt sign, a word of

caution regarding seat belt usage’. This is a

linear bruising of the abdominal wall following

an RTA. This sign is associated with an

increased incidence of intra-abdominal injury.

The authors illustrate the point with 3 cases

with 3 cases of visceral trauma.

McLaughlin and Cassidy examined the

standard of autopsies performed on Irish

nationals who died abroad- ‘Investigation into

the standard of autopsy procedures on Irish

nationals worldwide’. Their findings

demonstrate that many countries do not follow

set autopsy guidelines. They state that when

an autopsy is incomplete the chances of a

correct diagnosis is negligible.

Townley et al reported a series of severe eye

injuries associated with golf- ‘Golf, recognising

the risk of severe eye injury’. There were

10 cases, 7 patients needed enucleation and

the other 3 had reduced vision. This potential

danger should be highlighted in golf clubs.
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Dr John FA Murphy, Editor, Irish Medical Journal
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There were two supplements. The first

‘Prescription of epinephrine auto-injectors- can

we reach a consensus?’ addressed the

indications for the use of epinephrine auto-

injectors in the event of anaphylaxis. The

second ‘Ireland needs healthier airways and

lungs- the evidence INHALE report’. One of

the main findings was that the death rate from

respiratory disease in Ireland is twice the EU

average. Obstructive sleep apnoea is

becoming more common due to rising obesity.

I would like to thank the expert medical

referees who so generously gave up their time

to assess manuscripts. Thanks finally to all the

authors who submitted their research and

review articles to the Journal in 2008.



AGM 2008 – Killarney
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Report of the Management Committee
for the Year Ended 31 December 2008

The Management Committee has pleasure in submitting its report together with the audited

financial statements of the organisation for the year ended 31 December 2008.

Statement of Management Committee�s Responsibilities
A. We are responsible for the preparation of the organisation’s financial statements, which

give a true and fair view of the organisation’s affairs as at 31 December 2008 and of the

surplus for the year then ended.

B. In preparing the financial statements we have selected suitable accounting policies and

have applied them on a consistent basis, making judgements and estimates that are

prudent and reasonable.

We have used applicable accounting standards in preparing the financial statements,

subject to any material departure being disclosed and explained in the financial

statements.

We have prepared the financial statements on a going concern basis.

C. We are responsible for keeping proper accounting records, for safeguarding the assets of

the organisation and for taking reasonable steps for the detection and prevention of fraud

and other irregularities.

Post Balance Sheet Events
No significant events have occurred since the balance sheet date.

Auditors
Our Auditors, Hamill Spence O’Connell, will be re-appointed for the coming year.

On behalf of the Management Committee:

__________________________________________ President

DR MARTIN DALY

__________________________________________ Treasurer

MR SEÁN TIERNEY

Date: 29th January 2009
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It gives me great pleasure, as Treasurer of the Irish Medical Organisation, to present my report

and the Financial Statements for the year ended 31st December 2008 which have been audited,

without qualification, by Hamill Spence O’Connell, Chartered Certified Accountants, Dun

Laoghaire, Co Dublin.

Strategic Plan 2008 - 2010

Following on from the achievements of our 2005-2007 Strategic Plan, the next phase of the

development and growth of the IMO was considered by the Strategic Plan Working Group and

our Strategy 2008-2010 was published. A key element to the success of our Strategy is that we

ensure that the goals identified are linked to our day to day operations and budgetary

considerations. The IMO budget each year is determined by the financial support required in

each of the Strategy’s pillars so that spending is prudently managed to achieve our aims and

objectives. The key areas over the lifetime of the current strategy are:

• Excellence in Industrial Relations

• Professional Representation and Strategic Alliances

• Engaging Membership

This Strategic Plan will further strengthen and support our core activity of industrial relations, allow

for ongoing development in our professional representative role and determination of health

policy. Critically, it will also introduce new services to members to ensure the Organisation best

meets the needs of doctors practising in Ireland.

Corporate Governance & Financial Performance

The sound financial management of the organisation during the year has resulted in a net surplus

of 474,521 with accumulated revenue reserves of 4,393,778. In accordance with International

Auditing Standards and best accountancy practice, the Balance Sheet shows all assets at cost.

In order to reflect the true value of the Irish Medical Organisation, a consolidated balance sheet

incorporating up to date valuations together with appropriate notes and explanations has been

prepared and is attached to the accounts.

The organisation has not been immune to the effects of the global economic crisis on the value of

its investments which has resulted in a devaluation of property and share investments amounting

to 2,178,625 as expressed in note 15 to the accounts.

The past year has been a challenging one for the IMO on many fronts including the rapidly

changing economic situation. However, I am pleased to report that we are in a strong financial

position and I would like to thank Mr George McNeice, Chief Executive, for his continuing

stewardship of the IMO and also my thanks to my fellow honorary officers during the past year.

__________________________________________ Treasurer

MR SEÁN TIERNEY

Treasurer’s Report



We have audited the financial statements of the Irish Medical Organisation for the year ended

31 December 2008 on pages vii to xxi, which comprise Income and Expenditure Account,

Balance Sheet, Cashflow Statement and the related notes. These financial statements have been

prepared under the historical cost convention and the accounting policies set out on page xii.

This report is made solely to the management committee, as a body, in accordance with Section

11 of the Trade Unions Act 1871. Our audit work has been undertaken so that we might state to

the management committee those matters we are required to state to them in an auditor’s report

and for no other purpose. To the fullest extent permitted by law, we do not accept or assume

responsibility to anyone other than the organisation and the management committee as a body,

for our audit work, for this report, or for the opinions we have formed.

Respective Responsibilities of the Management Committee and the Auditors
The Management Committee of the Irish Medical Organisation is responsible for the preparation

of the financial statements in accordance with applicable law and Irish Accounting Standards as

set on page iii in the Statement of Management Committee’s Responsibilities.

Our responsibility is to audit the financial statements in accordance with relevant legal and

regulatory requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and

are properly prepared in accordance with the Trade Union Acts and all relevant legislation. We

also report to you whether in our opinion proper books of account have been kept by the

organisation; and whether the information given in the Management Committee’s Report is

consistent with the financial statements. In addition, we state whether we have obtained all the

information and explanations necessary for the purposes of our audit and whether the

organisation’s balance sheet is in agreement with the books of accounts.

We read the Chief Executive’s Report contained in the Annual Report and consider whether it is

consistent with the audited financial statements. We consider the implications for our report if we

become aware of any apparent misstatements or material inconsistencies with the financial

statements. Our responsibilities do not extend to any other information.

Basis of Audit Opinion
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland)

issued by the Auditing Practices Board. An audit includes examination, on a test basis, of

evidence relevant to the amounts and disclosures in the financial statements. It also includes an

assessment of the significant estimates and judgements made by the Management Committee in

the preparation of the financial statements, and of whether the accounting policies are

appropriate to the organisation’s circumstances, consistently applied and adequately disclosed.
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We planned and performed our audit so as to obtain all the information and explanations which

we considered necessary in order to provide us with sufficient evidence to give reasonable

assurance that the financial statements are free from material misstatement, whether caused by

fraud or other irregularity or error. In forming our opinion we also evaluated the overall adequacy

of the presentation of information in the financial statements.

Opinion
In our opinion the financial statements give a true and fair view of the state of the organisation’s

affairs as at 31 December 2008 and of its surplus for the year then ended and have been properly

prepared in accordance with all legal requirements.

We have obtained all the information and explanations we considered necessary for the purposes

of our audit. In our opinion proper books of account have been kept by the organisation. The

financial statements are in agreement with the books of account.

In our opinion, the information given in the Management Committee report is consistent with the

financial statements.

__________________________________________

Hamill Spence O’Connell, Date: 29th January 2009

Chartered Certified Accountants,

Registered Auditors,

Adelaide House,

Dun Laoghaire,

Co. Dublin.

Independent Auditors’ Report
to the members of the Irish Medical Organisation



Irish Medical Organisation Annual Report 2008 vii

Notes 2008 2007

e e

Income 1 4,371,473 4,168,079

Other Income 3 280,064 219,490

Publishing Contribution Schedule 1 (8,905) (50,862)

____________ ____________

4,642,632 4,336,707

Expenditure Schedule 2 (4,168,111) (3,924,661)

____________ ____________

Surplus for the Year before Taxation 4 474,521 412,046

Taxation 5 — —

____________ ____________

Surplus For The Year After Taxation 474,521 412,046

Opening Accumulated Revenue Surplus 3,919,257 3,507,211

____________ ____________

Closing Accumulated Revenue Surplus 4,393,778 3,919,257

____________ ________________________ ____________

There were no recognised gains or losses other than those passing through the profit and loss account and, therefore, no separate Statement of

Recognised Gains and Losses has been prepared.

The notes on pages xiii to xxi form part of these financial statements.

The financial statements were approved and authorised for issue by the management committee on 29th January 2009 and signed on its behalf by:

________________________________________President ________________________________ Treasurer

DR MARTIN DALY MR SEÁN TIERNEY

Income and Expenditure Account
for the Year Ended 31 December 2008
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Notes 2008 2007

FIXED ASSETS
Tangible Assets 6 252,551 307,147

Deposit with the Court of Justice 8 6,911 6,911

____________ ____________

259,462 314,058

FINANCIAL ASSETS
Investments 7 91,562 91,562

____________ ____________

351,024 405,620

____________ ____________

CURRENT ASSETS
Debtors 9 4,333,509 4,033,344

Cash & Bank Balances 1,232,883 765,155

____________ ____________

5,566,392 4,798,499

CURRENT LIABILITIES
Creditors (amounts falling due within one year) 10 (1,503,373) (1,263,356)

____________ ____________

NET CURRENT ASSETS 4,063,019 3,535,143

____________ ____________

TOTAL ASSETS LESS CURRENT LIABILITIES 4,414,043 3,940,763

Creditors (amounts falling due after more than one year) 11 (20,265) (21,506)

____________ ____________

4,393,778 3,919,257

____________ ________________________ ____________

FINANCED BY
Accumulated Revenue Surplus 14 4,393,778 3,919,257

____________ ____________

Members’ Funds 16 4,393,778 3,919,257

____________ ________________________ ____________

The notes on pages xiii to xxi form part of these financial statements.

The financial statements were approved and authorised for issue by the management committee on 29th January 2009 and signed on its behalf by:

________________________________________President ________________________________ Treasurer

DR MARTIN DALY MR SEÁN TIERNEY

Balance Sheet
as at 31 December 2008



Notes 2008 2007

FIXED ASSETS
Tangible Assets 6 8,704,999 10,874,244

Deposit with the Court of Justice 8 6,911 6,911

____________ ____________

8,711,910 10,881,155

FINANCIAL ASSETS
Investments 7 491,193 820,680

____________ ____________

9,203,103 11,701,835

____________ ____________

CURRENT ASSETS
Debtors 9 566,006 368,228

Cash & Bank Balances 3,174,046 2,385,109

____________ ____________

3,740,052 2,753,337

CURRENT LIABILITIES
Creditors (amounts falling due within one year) 10 (2,019,760) (1,733,962)

____________ ____________

NET CURRENT ASSETS 1,720,292 1,019,375

____________ ____________

TOTAL ASSETS LESS CURRENT LIABILITIES 10,923,395 12,721,210

Creditors (amounts falling due after more than one year) 11 (2,820,738) (3,051,542)

____________ ____________

8,102,657 9,669,668

____________ ________________________ ____________

FINANCED BY
Accumulated Revenue Surplus 14 6,772,910 6,161,497

Revaluation Reserve 15 1,329,747 3,508,171

____________ ____________

Members’ Funds 8,102,657 9,669,668

____________ ________________________ ____________

Irish Medical Organisation Annual Report 2008 ix
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Notes 31 December 2008 31 December 2007

Reconciliation of Operating Profit to

Net Cash (Outflow)/Inflow

from Operating Activities

Operating profit 474,521 412,046

Depreciation on tangible assets 117,729 115,612

(Profit)/Loss on disposal of tangible assets 7,179 (2,010)

(Increase)/Decrease in debtors (300,165) (1,315,241)

(Decrease)/Increase in creditors within one year 199,406 440,399

________________ ________________

Net cash (outflow)/inflow from
operating activities 498,670 (349,194)

Taxation — —

Capital expenditure and financial investment
Payments to acquire tangible assets (99,198) (101,165)

Increase in Deposit with Court 0 (1,409)

Receipts from sales of tangible assets 28,885 5,506

________________ ________________

Net cash (outflow) for
capital expenditure (70,313) (97,068)

________________ ________________

Net cash inflow/(outflow) before management
of liquid resources and financing 428,357 ( 446,262)

Financing
(Decrease) in Capital element of

finance lease contracts (9,452) (43,682)

________________ ________________

1 418,905 (489,944)

________________ ________________________________ ________________

Cashflow Statement
for the Year Ended 31 December 2008



1 Analysis of Net Funds

1 January Cashflow Other non 31 December
2008 cash changes 2008

Net Cash:

Cash at bank in and hand 765,155 467,728 0 1,232,883

Bank overdrafts (94,613) (48,823) 0 (143,436)

________________ ________________ ________________ ________________

670,542 418,905 0 1,089,447

________________ ________________ ________________ ________________________________ ________________ ________________ ________________
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The significant accounting policies adopted by the organisation were as follows:

A. Basis of Accounting

The financial statements have been prepared in accordance with the historical cost convention and financial reporting standards as prescribed

by the Accounting Standards Board of Ireland and the United Kingdom as modified by the revaluation of certain fixed assets.

B. Subscriptions Received

Subscriptions received in the income and expenditure account refer to subscriptions received for that year.

C. Depreciation of Tangible Fixed Assets

Depreciation is calculated to write off the original cost less the expected residual value of the assets over their expected useful lives at the

following annual rates:

Motor Vehicles 20% Straight Line

Fixtures and Fittings 10% Straight Line

Office Equipment 20% Straight Line

D. Leased Assets

The cost of fixed assets acquired under finance leases are included in fixed assets and written off over the term of the estimated useful life of

those assets, while the capital portion of the outstanding lease obligations is included in creditors. The interest portion is written off to the profit

and loss account over the term of the primary lease period.

E. Taxation

Taxation is calculated on non-subscription income.

F. Financial Assets

Financial Assets are stated at cost or valuation. Provisions are made for financial assets which have suffered a permanent diminution in value.

G. Pensions

The organisation operates a defined contribution scheme. Payments are made to a pension trust, which is a separate legal entity from the

organisation.

H. Deferred taxation

Deferred taxation is provided at appropriate rates on all timing differences using the liability method only to the extent that, in the opinion of the

directors, there is a reasonable probability that a liability or asset will crystallise in the foreseeable future.

Accounting Policies



2008 2007

1. Income

Membership Subscriptions 4,371,473 4,168,079

____________ ____________

2. Analysis of Members 2008 2007
No�s No�s

General Practitioners 2,124 2,131

Consultants 892 825

Public Health Doctors 262 266

Non Consultant Hospital Doctors 2,348 2,340

Other 49 56

Student 498 419

____________ ____________

6,173 6,037

____________ ________________________ ____________

3. Other Income 2008 2007

Rental Income 212,600 181,250

Publishing Royalties 15,000 12,697

Irish Medical News 33,992 —

Bank Interest Earned 14,673 21,303

Other 3,799 4,240

____________ ____________

280,064 219,490

____________ ________________________ ____________
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4. Surplus for the Year 2008 2007

Surplus for the year is stated after charging:

Auditors’ Remuneration 16,335 16,335

Depreciation 315,784 315,801

Loss/(Profit) on disposal of assets 7,179 (2,010)

____________ ________________________ ____________

5. Taxation 2008 2007

Current Year Charge — —

____________ ____________

— —

____________ ________________________ ____________

There is no taxation charge relating to IMO due to losses in the Irish Medical Journal.

Notes to the Financial Statements
for the Year Ended 31 December 2008



6. Tangible Assets - IMO Office Fixtures Motor
Equipment & Fittings Vehicles Total

Cost:

At 1 January 2008 397,432 465,367 280,380 1,143,179

Additions 38,905 — 60,291 99,196

Disposals — — (87,303) (87,303)

____________ ____________ ____________ ____________

At 31 December 2008 436,337 465,367 253,368 1,155,072

____________ ____________ ____________ ____________

Depreciation:

At 1 January 2008 300,230 427,165 108,637 836,032

Charge for Year 39,197 27,535 50,996 117,728

Disposals - - (51,239) (51,239)

____________ ____________ ____________ ____________

At 31 December 2008 339,427 454,700 108,394 902,521

____________ ____________ ____________ ____________

Net book value at

31 December 2008 97,910 10,667 144,974 252,551

____________ ____________ ____________ ________________________ ____________ ____________ ____________

Net book value at

31 December 2007 97,200 38,204 171,743 307,147

____________ ____________ ____________ ________________________ ____________ ____________ ____________

Included in the above at the balance sheet date were assets held under finance leases and hire purchase agreements as follows:

2008 2007
Net book value
Motor Vehicles 137,892 159,561

Office Equipment 7,954 672

____________ ____________

145,846 160,233

____________ ________________________ ____________

Depreciation charged to the Income and Expenditure

Account in relation to the above was:

Motor Vehicles 40,345 44,316

Office Equipment 415 3,368

____________ ________________________ ____________

Irish Medical Organisation Annual Report 2008 xv
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6. Tangible Assets — Consolidated Office Fixtures Motor
Property Equipment & Fittings Vehicles Total

Cost:/Valuation

At 1 January 2008 11,025,222 586,411 465,366 388,425 12,465,424

Additions 239,761 55,869 — 60,291 355,921

Revaluation (2,964,983) — — (2,964,983)

Disposals — — — (87,303) (87,303)

____________ ____________ ____________ ____________ ____________

At 31 December 2008 8,300,000 642,280 465,366 361,413 9,769,059

____________ ____________ ____________ ____________ ____________

Depreciation:

At 1 January 2008 640,521 385,774 427,165 137,721 1,591,181

Charge for Year 198,348 64,134 29,516 70,989 362,987

Revaluation (838,869) — — — (838,869)

Disposals — — — (51,239) (51,239)

____________ ____________ ____________ ____________ ____________

At 31 December 2008 — 449,908 456,681 157,471 1,064,060

____________ ____________ ____________ ____________ ____________

Net book value at

31 December 2008 8,300,000 192,372 8,685 203,941 8,704,999

____________ ____________ ____________ ____________ ________________________ ____________ ____________ ____________ ____________

Net book value at

31 December 2007 10,384,701 200,637 38,201 250,704 10,874,244

____________ ____________ ____________ ____________ ________________________ ____________ ____________ ____________ ____________

Included in the above at the balance sheet date were assets held under finance leases and hire purchase agreements as follows:

2008 2007
Net book value
Motor Vehicles 216,732 238,401

Office Equipment 7,954 6,108

____________ ____________

224,686 244,509

____________ ________________________ ____________

Depreciation charged to the Income and Expenditure Account in relation to the above was:

Motor Vehicles 55,012 58,984

Office Equipment 419 5,348

____________ ________________________ ____________

Notes to the Financial Statements
for the Year Ended 31 December 2008



7. Investments 2008 2007

Company
Shares in Irish Medical Association (Limited by guarantee) — —

Shares in Fitzserv Consultants Limited 1,283 1,283

Other Investments at Cost 90,279 90,279

____________ ____________

91,562 91,562

____________ ________________________ ____________

Irish Medical Association (Limited By Guarantee):

The Balance sheet of IMA Limited indicated Net Assets as at 31 December 2008 of 1,307,828 (2007: 3,487,422)

Fitzserv Consultants Limited at Valuation:

The Balance sheet of Fitzserv Consultants Limited indicated Net Assets as at 31 December 2008 of 2,402,334 (2007: 2,264,272)

2008 2007

Consolidated

Listed Investments at Market Value 314,279 601,876

Unlisted investments at Market value (2007: Cost) 86,635 128,525

____________ ____________

400,914 730,401

Other Investments at Cost 90,279 90,279

____________ ____________

491,193 820,680

____________ ________________________ ____________

8. Deposit with The Court of Justice
The deposit with the Court of Justice under the Trade Union Act, 1941 is invested with the ACC bank.
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9. Debtors 2008 2007 2008 2007
IMO IMO Consol Consol

Trade debtors 3,991 3,689 370,556 235,847

Other debtors 70,928 5,400 140,581 24,925

Prepayments 29,519 19,719 54,869 107,456

Loan to subsidiaries 4,229,071 4,004,536 — —

____________ ____________ ____________ ____________

4,333,509 4,033,344 566,006 368,228

____________ ____________ ____________ ________________________ ____________ ____________ ____________

10. Creditors (amounts falling due within one year)
2008 2007 2008 2007
IMO IMO Consol Consol

Creditors and Accruals 1,316,149 1,111,679 1,827,467 1,531,669

Bank overdraft 143,436 94,613 143,439 136,808

Lease and Hire Purchase Finance 43,788 57,064 48,854 65,485

____________ ____________ ____________ ____________

1,503,373 1,263,356 2,019,760 1,733,962

____________ ____________ ____________ ________________________ ____________ ____________ ____________

11. Creditors (amounts falling due after more than one year)
2008 2007 2008 2007
IMO IMO Consol Consol

Bank loans — — 2,787,977 2,987,977

Lease and Hire Purchase Finance 20,265 21,506 32,761 63,565

____________ ____________ ____________ ____________

20,265 21,506 2,820,738 3,051,542

____________ ____________ ____________ ________________________ ____________ ____________ ____________

Notes to the Financial Statements
for the Year Ended 31 December 2008



Analysis of Leases and Hire Purchase IMO IMO Consol Consol
2008 2007 2008 2007

Wholly repayable within five years 64,053 78,570 81,615 129,050

Included in current liabilities (43,788) (57,064) (48,854) (65,485)

____________ ____________ ____________ ____________

20,265 21,506 32,761 63,565

____________ ____________ ____________ ________________________ ____________ ____________ ____________

Lease and Hire Purchase maturity analysis
In more than one year but not more than two years 20,265 21,506 32,761 63,565

In more than two years but not more than five years — — — —

In more than five years — — — —

____________ ____________ ____________ ____________

20,265 21,506 32,761 63,565

____________ ____________ ____________ ________________________ ____________ ____________ ____________

Bank loans are secured by mortgages over 10 & 11, Fitzwilliam Place and a solicitor’s letter of undertaking in respect of 11 Fitzwilliam Place.

12. Staff Pension Scheme
The organisation currently operates a defined contribution pension scheme in respect of its employees. The assets of the scheme are held

separately from those of the organisation in an independently administered fund. Contributions within the year amounted to 315,115 of which

93,581 was unpaid at the year-end.

13. Staff Numbers and Costs
The average number of persons employed by the organisation during the year was as follows: 2008 2007

No�s No�s
Total Employees 21 22

____________ ________________________ ____________
Analysed as follows:

Administration 21 22
____________ ________________________ ____________

The aggregate payroll costs of these persons were as follows:

2008 2007

Wages and Salaries 1,921,700 1,716,643

Social Welfare Costs 179,811 146,747

Other Pension Costs 315,115 289,857
____________ ____________

2,416,626 2,153,247
____________ ________________________ ____________
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14. Movement on Revenue Reserves

IMO 2008 2007

Reserve at start of year 3,919,257 3,507,211

Retained profits for year 474,521 412,046
____________ ____________

Reserve at end of year 4,393,778 3,919,257
____________ ________________________ ____________

Consolidated

IMO 4,393,778 3,919,257

Irish Medical Association (Limited by guarantee) (21,919) (20,749)

Fitzserv Consultants Limited t/a IMOFS 2,401,051 2,262,989
____________ ____________

6,772,910 6,161,497
____________ ________________________ ____________

15. Revaluation reserve - Consolidated 2008 2007

Reserve at start of year 3,508,372 3,540,372

Revaluation during year (2,178,625) (32,201)
____________ ____________

Reserve at end of year 1,329,747 3,508,171
____________ ________________________ ____________

This relates to the revaluation of the property at No 10/11 Fitzwilliam Place, Dublin 2 and

listed investments owned by The Irish Medical Association Limited.

The property was valued in January 2009.

16. Reconciliation of Movement in Members� Funds – IMO 2008 2007

Surplus After Tax For The Year 474,521 412,046
____________ ____________

Net Addition to Members’ Funds 474,521 412,046

Members’ Funds at Start of Year 3,919,257 3,507,211
____________ ____________

Members’ Funds at End of Year 4,393,778 3,919,257
____________ ________________________ ____________

Notes to the Financial Statements
for the Year Ended 31 December 2008



17. Related Party Transaction

Under the agreement relating to the terms of occupancy of number 10/11 Fitzwilliam Place, Dublin 2, all charges including depreciation relating

to the properties, which are owned by the Irish Medical Association Ltd are borne by the Irish Medical Organisation. The charge for depreciation

in 2008 was 198,348 (2007: 204,320) and the loan interest charge was 154,040 (2007: 154,052). The Irish Medical Association (a

company limited by guarantee) is an associated company of the Irish Medical Organisation.

Rent receivable in 2008 included amounts of 125,000 (2007: 116,250) from Fitzserv Consultants Limited. Fitzserv Consultants Limited is

100% owned subsidiary of the Irish Medical Organisation.

18. Comparative Figures

Where necessary comparative figures have been regrouped on a basis consistent with the current year.

19. Approval of the Financial Statements

The financial statements were approved by the Management Committee on 29th January 2009
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SCHEDULE 1

2008 2007
Publishing Contribution
Income 185,582 161,669

Printing and Editorial Costs (104,197) (104,673)

Wages (39,740) (31,502)

Postage and Stationery (50,550) (76,356)

____________ ____________

Publishing Contribution (8,905) (50,862)

____________ ________________________ ____________

(This page does not form part of the audited financial statements.)

Management Information
for the Year Ended 31 December 2008

(This information does not form part of the audited financial statements)
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SCHEDULE 2

2008 2007
Expenditure

Wages, Salaries and Pension Costs 2,416,626 2,153,247

Insurance 10,081 10,243

Telephone 47,014 42,534

Light and Heat 15,275 20,431

Postage, Printing and Stationery 193,554 161,810

Advertising and Promotional Activities 9,371 9,699

Finance Lease Charges 9,376 8,573

Motor, Travel and Branch Meeting Expenses 235,009 222,420

Corporate Events 120,974 102,186

Professional Fees 39,540 55,158

International Affairs 107,120 82,987

Subscriptions and Donations 27,874 18,510

E.U. Subscriptions 21,312 19,876

Legal Fees 188,343 314,172

Repairs and Renewals 43,700 36,000

Audit and Accountancy Fees 35,623 36,404

Rates 25,238 25,994

Bank Interest and Charges 9,645 9,716

Staff Training and Development 15,835 11,029

Computerisation and Website Development 91,025 100,982

Depreciation 315,784 315,800

Profit on disposal of Fixed Assets 7,177 (2,010)

Loan Interest 154,040 154,052

IMO Training Centre 4,325 —

Strategic Planning 24,250 14,848

____________ ____________

4,168,111 3,924,661

____________ ________________________ ____________

(This page does not form part of the audited financial statements.)

Management Information
for the Year Ended 31 December 2008
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The role of the IMO is
to represent doctors in
Ireland and to provide
them with all relevant
services.

It is committed to the
development of a
caring, efficient and
effective Health Service.

This Annual Report has been published with the assistance
of sponsorship from IMO Financial Services
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